
CASE STUDY
GLOBAL ONLINE BANKING – IMPLEMENTING A 
MODERN APPROACH TO PERFORMANCE
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WE CAN HELP
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We make sure software is reliable, scalable 
and delivers the experience you and your 
customers expect.



OUR SERVICES
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Extensive test simulations from design to 
implementation.

Performance Automation

The technology and processes for fast, 
repeatable automated testing.

We’re experts in delivering complex technology and specialise in two areas.

Scalability.  Capacity. Concurrency. Reliability. Agility. Efficiency. Orchestration. Confidence.



WHY WORK WITH US?
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Accelerate 
delivery

Improve 
performance

Build
capabilities

Reduce 
risk

Ensure 
readiness

Protect the
bottom line



INTRODUCTION
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Our client was under pressure to deliver a large amount of 
change in response to a new wave of digital banks and 
nimble competition, with licensing restrictions coming down 
and the fintech landscape booming.  

The historic accrual of acquisitions and technologies going 
back to the mainframes that have underpinned banks for 
years meant that the landscape was far more complex, 
under greater change control and coordination than that 
for start-ups.



BENEFITS
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• Spike95 provided the necessary capacity and technical 
expertise to help make this roadmap vision a reality.
• A new performance engineering capability fit for agile 

software delivery
• New tools, processes and assets to use and share across 

the many agile squads



CLIENT FEEDBACK
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“I’m very happy with the engagement, contribution, 
effectiveness and value that Spike95 consultants have 
made to Digital performance engineering in the last 18 
months”
Head of Digital Performance Engineering



BACKGROUND
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The digital teams were evolving to meet new demands and 
would need to transition away from an older performance 
testing centre of excellence model into something leaner 
with the skills and expertise to deliver performance 
engineering.
Spike95 were engaged to conduct a performance testing 
review which would also provide a recommendations 
roadmap to shape the future vision.



OUR APPROACH
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A thorough assessment was carried out to understand delivery 
processes, non-functional requirements, assets and collateral, tooling, 
environments and infrastructure, test data management, reporting 
and monitoring.

• The roadmap provided a clear path for the transformation which 
was broken down into pertinent phases over 3, 6, 9 and 12 months.

• This roadmap also contained simple pragmatic improvements that 
would accrue benefits almost immediately.

• To ensure the transformation was as swift as possible, Spike95 were 
engaged to deliver the roadmap in collaboration with our client.  
This allowed focus on the immediate tasks that must be delivered 
while the new engineering capability was built in parallel.



CONCLUSIONS
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• An effective transformation needs additional capacity to 
ensure you can “run the bank” and “change the bank” 
without compromising on quality.
• Selecting the right delivery partner will take you forward as 

an organisation by providing thought leadership, expertise 
and training and mentoring of staff to ensure the great 
work continues.



THANK YOU.

Spike95
71-75 Shelton Street, London, WC2H 9JQ

+44 (0)20 336 95 95 1
+44 (0)7720 294 725

info@spike95.co.uk
www.spike95.co.uk

http://spike95.co.uk
http://www.spike95.co.uk/

